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Message Text 

UNCLASSIFIED 

PAGE 01 GUAYAQ 00749 I6I555Z 
ACTION SCA-OI 

INFO OCT-OI ARA-10 ISO-00 VO-03 SCS-05 PPTE-00 /020 W 

I70220Z 020712/63 

R 16I459Z MAY 77 
FM AMCONSUL GUAYAQUIL 
TO SECSTATE WASHDC 5351 
INFO AMEMBASSY QIUITO 

UNCLAS GUAYAQUIL 0749 

E.O. 11652: N/A 

TAGS: CGEN, CPPT, CSCS, CVIS, EC 
SUBJ: CONSULAR PACKAGE - EY-79 

REE: GUAYAQUIL 529 AND STATE 87841 

GUAYAQUIL CONSULAR PACKAGE, KEYED TO NUMBERED ITEMS 
STATE REETEL, FOLLOWS (NON APPLICABLE ITEMS OMITTED): 


SCHEDULE I 


FY-76 

FY-77 

EY-78 

FY-79 

1. 3632 

5500 

6500 

6750 

2. 3093 

4500 

5500 

5750 

3. 6725 

10000 

12000 

12500 

MAN-HOURS 



AMERICAN 




4. 4560 

5250 

6500 

6500 

7. 4560 

5250 

6500 

6500 

LOCAL 




8. 8293 

11000 

15000 

15500 

10. 519 

500 

0 0 


UNCLASSIFIED 



UNCLASSIFIED 



PAGE 02 

GUAYAQ 00749 

161555Z 

11. 8812 

11500 

15000 

15500 

12. 13372 

16750 

21500 

22000 

13.0 PERCENT 



14. 10 PERCENT 



SCHEDULE 





II. 
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15. 

13724 

17500 

19000 

21000 

16. 

6592 

7000 

7500 

8250 

17. 

20316 

24500 

26500 

29500 


MAN-HOURS 

AMERICAN 


18. 

2451 

3000 

3500 

4000 

21. 

2451 

3000 

3500 

4000 

LOCAL 




22. 

2256 

2300 

3800 

4800 

23. 

0 

1150 

0 0 


24. 

326 

0 

0 0 


25. 

2582 

3450 

3800 

4800 

26. 

5033 

6450 

7300 

8800 

27. 

302.25 




29. 

49 




30. 

1225 





31. 85 PERCENT 

33. 1 PERCENT 

SCHEDULE III- SPECIAL CONSULAR SERVICES 
FY-76 FY-77 FY-78 FY-79 

34. 5 6 8 10 

35. 0 1 2 2 

36. 1564 2100 2400 2700 

UNCLASSIFIED 

UNCLASSIFIED 


PAGE 03 

GUAYAQ 00749 

161555Z 

37. 

40 

50 

60 70 


38. 

10 

20 

22 25 


39. 

23 

25 

30 30 


40. 

304 

350 

400 400 

41. 

1946 

2552 

2922 

3237 

MAN-HOURS 



AMERICAN 




42. 

1424 

2400 

2700 

3000 

45. 

1424 

2400 

2700 

3000 

LOCAL 




46. 

1700 

2300 

2800 

3200 

49. 

1700 

2300 

2800 

3200 

50. 

3124 

4700 

5500 

6200 


SCHEDULE 

IV. 
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52. 

281 

360 

450 

500 

54. 

280 

358 

448 

498 

56. 

19 

25 

30 

30 

57. 

329 

400 

450 

500 

58. 

36 

40 

50 55 

61. 

945 

1183 

1428 

1583 

63. 

945 

1183 

1428 

1583 

MAN-HOURS 



AMERICAN 




64. 

657 

650 

700 

750 

67. 

657 

650 

700 

750 

LOCAL 




68. 

884 

1050 

1200 

1500 


UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 GUAYAQ 00749 I6I555Z 

71. 884 1050 1200 1500 

72. 1541 1700 1900 2250 

73. 2780 

74. 70 

75. 3000 

SCHEDULE V 

FY-76 

AMERICAN LOCAL 
HOURS GAINED 501 1031 

OVERTIME 156 146 

STAFEING GAPS: FSO-6-2 WEEKS, I DAY 
FSO-4-2 MONTHS, 2 WEEKS 

PROLONGED LEAVE: FSO-6- HOME LEAVE, 6 WEEKS 

AMERICANS VISAS SCS PPT GENERAL TOTAL 

76. 4 .6 .4 I 6 

77. 5 .6 .4 I 7 

78. 4 .6 .4 I 6 

79. 5 .6 .4 I 7 

80. 5.5 .1 .5 I 8 

LOCALS 

81. 6 .5 .5 I 8 

82. 8 .5 .5 I 10 

83. 8 .5 .5 I 10 

84. 9 .5 .5 2 12 

85. 9.5 .75 .75 2 13 
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SCHEDULE VI 

NUMBER OE SSA REIMBURSED: NONE 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 05 GUAYAQ 00749 I61555Z 
EMPLOYEES ON EEDERAL BENEEITS: 

AMERICAN: 40 LOCAL: 288 

B. VISA INVESTIGATIONS DONE BY REGULAR CONSULAR 
PERSONNEL, INITIATED APRIL 1976. PY-76: 100 AMERICAN 
ANHOURS, 750 LOCAL, 80 DONE EOR INS. OE CASES 
INVESTIGATED 70 PERCENT OE VISAS ISSUED. 

C. 7 

D. 643 

D. 

1.239 
2 .. 10 
3.34 

E. 4 
E. 1 

G. N/A 

H. 1) ESO'S CHIEF OF SECTION, 1 PPT/ CITIZENSHIP/SCS 
OEFICER, 2 IV OEEICERS, 2 NIV OEFICERS, ONE OE WHOM 
IS ALSO FOUND CORRESPONDENT. 

2) FSLS-1 CHIEF OF SECTION SECRETARY, 1 PPT/ 
CITIZENSHIPP/SCS, 5 IN IV, 2 IN NIV, 1 INVESTIGATOR. 

I. 1) FOR IN-DEPTH ANALYSIS OF WORKLOAD AT POST, SEE 
GUAYAQUIL REFTEL, WHICH REQUESTED TWO VERY BADLY 
NEEDED ADDITIONAL FSLS, AND TO WHICH WE HAVE HAD 
NO REPLY TO DATE. 

2) OUR CONSULAR SECTION IS EXTREMELY SHALLOW IN TERMS 
OF EXPERIENCE; CHIEF OF SEVEN OFFICER SECTION IS AN 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 06 GUAYAQ 00749 161555Z 

FSO-5, AND BEGINNING IN JUNE, ALL REMAINING OFFICERS 
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IN SECTION WILL BE EIRST-TOUR CONSULAR OEFICERS. 

SUCH INEXPERIENCE IS OE SERIOUS CONCERN TO POST, AS 
GUAYAQUIL EXPERIENCES IGH INCIDENCE OE ERAUD IN 
VISA APPLICATIONS. 

3) ONE OE TWO ADDITIONAL ESL POSITIONS NOTED AS 
REQUIRED EY-78 IS THAT OE CASHIER/STATISTICIAN/NOTARIALS 
CLERK, WHICHIS LISTED AS A GENERAL POSITION. 

BISHTON 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 16-May-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977GUAYAQ00749 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7701 74-01 61 

Format: TEL 
From: GUAYAQUIL 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770554/aaaabuiy.tel 

Line Count: 233 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: f9274693-c288-dd11-92da-001cc4696bcc 

Office: ACTION SCA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 5 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 GUAYAQUIL 529, 77 STATE 87841 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 12-0ct-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2508999 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE - FY-79 
TAGS: CGEN, CVIS, EC, PPT, SCS 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/f9274693-c288-dd1 1 -92da-001 cc4696bcc 
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